Trends in Health Care:
Disruptors and Opportunities

J|Healthcare]

Institute for Integrated Healthcare



Employers, Benefit Creativity, and
Disruptive Factors

F. Randy Vogenberg, Ph.D., FASHP
Principal, Institute for Integrated Healthcare
Chairperson, Employer-Provider Interface Council of HQF

J|Healthcare]

Institute for Integrated Healthcare



Who are Employers: Largest Purchaser of Care

Background for AMCPF Symposia

internal

Stakeholders :
Suppliers

Society

Employees
Government

Company

ouners il

This Photo by Unknown Author is licensed under CC BY-SA

Creditors

Shareholders
Customers

e Commercial
businesses

* Municipalities
& State
government

* Unions & Trust
Funds

/|Healthcare]

Institute for Integrated Healthcare



http://zotoz.blogspot.com/2013/05/trading-risk-management.html
https://creativecommons.org/licenses/by/3.0/
https://courses.lumenlearning.com/boundless-accounting/chapter/overview-of-key-elements-of-the-business/
https://creativecommons.org/licenses/by-sa/3.0/

Disruption: Trends or Tremors

Fundamentals Effecting Rate of Change “Seen”

d Principles of Insurance
(d Structure as economic risk management
d Design as a benefit

d Timeline in Benefit Planning and Organizational Size
d Large: 18 to 24 months +
d Small: 12-18 months

J Financial Investment
d Actual dollars spent
[ Dollars mitigated through structure and design This Photo by Unknown Author s lcensed under CC BY
[ Impact on type business entity (public or private)
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Key Trends and Disruptive Factors

AMCPF Orlando Symposia Overview
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Disruption: How Big and How Fast
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Summary

Final Thoughts for AMCPF Symposia

Global surface temperature anomaly (degrees C) compared with an
index of El Nino/La Nina intensity & duration
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CHANGE

IS GOOD.
Thank You you %°
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